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University of Maryland Fast Facts

30,608 10,205 4,474

Undergraduate Students Graduate Students Faculty Members

(As of Fall 2023) (As of Fall 2023) (As of Fall 2023)

11,756 106 118

Degrees Awarded Bachelor's Programs Master's Programs

(As of Fiscal Year 2023) (As of Fall 2023) (As of Fall 2023)
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6,204

New First-time Students

(As of Fall 2023)

85

Doctoral Programs

(As of Fall 2023)




Maryland's Strategic Plan
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MOVING
FEARLESSLY

FORWARD

IMPLEMENTING OUR
STRATEGIC PLAN

FEARLESSLY JRMTHANTIES
FORWARD GRAND

CHALLENGES

WE INVEST IN
PEOPLE AND
COMMUNITIES
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Fall 2022 Context

What do you
mean we do

How did | get

here?
that by hand?

But | thought we
had 3 Nobel
Laureates?

Somebody get
me an API, stat! \
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About Academic Analytics, LLC

Academic Analytics provides reliable, accurate, and updated
data that make it simple to assist academic leadership in
decisions that matter most.

Academic Intelligence
Data-Driven Decisions
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Example Analyses and Use Scenarios

Strategic Planning Faculty Recognition

How does our research profile compare to Which faculty are potentially under-

peers? What are our strengths and *‘ recognized? What are the awards for which
weaknesses relative to benchmark groups? they might be most competitive? How do we

maximize our awards effort?
Program Review
Whatis the comparative research strength of Faculty and Graduate Student
a program undergoing review? Mentorship
What milestones can we cbserve in successful

Retirement/Retention Flanning faculty careers at peer institutions? How can we

Whatwill be the impact of upcoming use this to strengthen our mentorship practices?
departures or retention scenarios? L

Which faculty are most vulnerable to being % Faculty Hiring

recruited by other institutions? 25, What will be the impact of our hiring priorities?

Where can we allocate new resources to

Building/Assessing New Institutes maximum impact?

Whatwould be the research strength of a new Assessing Doctoral Programs

insti 7 h

nstitute or center we hope to create t' Whatis the placement of our doctoral graduates
who are now among faculty of other institutions?

N EBEFQ@

. J :. o Asserr_\bln_ng_ Teamsf_EImldmg What patterns can we cbserve in their careers?
H Interdisciplinary Units
Who are the subject matter experts who Collaborative Networks
could contribute to the strongest Who has published articles or received grants
interdisciplinary team? Who have we together in a particular theme? What does this
potentially overlooked in our search suggest about the various collaborative networks
process? What would be the research across campus? Who should we encourage to
strength of a new institute or center we work together in the future?

hope to create?
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Atlanta Uriversity Center Consortium
Clark Atlarta University
Mareheuse Colege
Morehouse School of Medicine
Spaiman College

Aubiinn Univeraity

Barylor Wniwemsity

Bingharmion

Bosion University

Bowling Grean State Uinkversity
Brandeis Univeraity

Brovsn Uinisemsity

Claremont McKenna College
Clemsan Urinsrsity

Colorado School of Mines
Columbia Linhversity

Cormell University

Darterouth Collegs

Emory Univsraity

Florida ASM Lninersity

Florida international Universety
Florida State Unhveraity

Cenrgs Washingten Univarsity
Gaeorgla State University

Harvard Uirkmaralty

Howard Hughss Medical Insbtute
Howsard Unifrersity

Hincia $late Unknaraity

Indiana University Blocmsington
Indiana Undverety - Purdue University indianapoiis
It of Imternational Ed e
lowa State Unirersity

Johing Hopking Unkiersity

Lahigh Uinknsraity

Lioutsiana Simbe Linivarsity
Massachusatts Institute of Technology (MLT.)
Wichigan State University

Miasourl Unibrersity of Science B Technology
Maontana State Undversity

HECM

Hew Maxico Stats University

New York Uinbversity

Maw York University Abu Dhabi
Horth Caroding ART Stals University
Morth Carclina State Unbversity
Nesthaastern University
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Current Subscribers

Horthwestern Unive rsity

Mertharn Arzona Unhersity

Dak REdge Associved Universities

Thee Chibo State University

Chlahoma State Unbneraity

Ciregon State Uniersity

Pennaylvarda State University

Princeton Uninarsity

Purdus University

Rioe University

Rechaater institute of Technolcgy

Risgers Urswsrsity - Mew Brunswiek

Eadrt Lowss Linbversity

Zan [Hege State Uinhversity

Southarn Methodist Uriversity

Standord Unhrersity

Sory Brook LUnkeraity - The State Linversity of Bew York
Syracuse University

Tartebon Siate Undversity

Tazas AEM Liniversity

Texss Christisn University

Texas State University

Teazan Tech Unbmrsity

Tufts Unibneraity

Tulane Unbrersity

The Catholic University of Ammrica

The Ulniwersity of Alabams

Thee Ulniwersify of Arizona

The University of Chicags

The University of lows

The University of Kansas

The University of North Carglinag at Charsite
The University of North Carcling Gresnsboro
Thee University of Clkdahoma

The Univeraity of Texas at Arlingian

The University of Texss st Austn

The Unhversity of Texas at Dallas

The Unhveraity of Texas at Bl Paso

The Uniwersity of Texas Rio Grands Valsy
The Universify of Texas at San Antcnio

The University of Texas Syatem

Thee Ulniwersity of Uish

The Unbversity of Yermont

University of Arkansas - Fayatbevile
Universty o Albany - The Stals Universty of Rew York
Liniversity ot Bufiaio = The State Unkersity of New Yok
University of Califernis - Sants Cruz
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University of Central Florda

The Linteersity of Colorade- Anschutr Medical Campus
Univarsity of Colorads Boulder
Undversity of Colorado Denver
Undversity of Conmecticut

University of Delaware

University of Demver

Undversity of Florida

University of Georgia

University of Hrsall - Manos
Undiversity of Hong Kong

University of Houston

University of Binols Chicago
University of Binols ai Urbana-Champaign
University of Henbuciy

Undversity of Maryland at College Park
Undversity of Maseachusetia - Ambersl
University of Minmi

Unéversity of Michigan

University of Minneacia - Tain Chies
University of Mississippi

Undversity of Missouri - Columbda
Undvarsity of Missouri - Kanaas City
Undvarsity of Missourl - 51, Lol
University of Missourl = Sysbem
Undversity of Hebrasks - Lincoln
University of Hewads - Lis Vegas
Undversity of Hevada - Reno
Undversity of Kotre Dama

Undversity of Pennsyivania

Unéversity of Pittsburgh

Undversity of Rochaster

Undvarsity of South Carclina
University of South Florida

Undvarsity of Virginia

Univarsity of Washingion

University of Wisconsin - Madison
University of Wyoming

Wanderbdlt University

¥illanowa University

Virginia Commomwaalth University
Wirginda Polylechnic Irstine ard State University (Virginia Tech)
Washington State University
Washingien University in St. Louis
Wieal Virginia University

Tale University




Implementation
Philosophy
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Rationale for Academic Analytics

Track activity and
opportunities for "Grand
Challenge" grant recipients

WE TAKE ON
FEARLESSLY HUMANITY'S
FORWARD GRAND
CHALLENGES

WE INVEST IN
PEOPLE AND
COMMUNITIES

Track honorific awards received;
identify opportunities and
pathways for faculty recognition
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You can't have everything, all at once

Resources

Scope Time
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Scope Setting Principles

Does it promote faculty development?
Does it require additional resources?

Does it involve additional groups of users
that would need support?
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Data Usage Agreement Suggestions

. Effect
-~ ..-‘ - e
creased Understanding JESS

E
e

PLA»»ERMW
o EXPERTISE
Provide General Outline Institution’s Outline How Tools Should Outline Who Will Gain
Explanation of Principles of Use and Should NOT be Used What Level of Access
Tools
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Data Usage Details to Consider

Academic Analyticsis a tool, not the tool, best utilized in conjunction with
1. additional relevant campus-based data;

2. otheranalytical tools; and
3. the collective knowledge and understanding of institutional users to
contextualize this information.
As such, Academic Analytics is not designed for summative evaluative
purposes, as it can’t possible take into consideration everything one would
need to consider. Rather, it is best used for formative purposes.

Many clients are actively utilizing Academic Analytics as a faculty

development tool - both for individual faculty, as well as departments,
programs, institutions, and centers.
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Implementation
Strategies




Roll Out Timeline

STEP 1

Submit Faculty Roster and
receive Faculty
Verification File from
Academic Analytics.

Meet Academic Analytics
Account Manager who
will provide support.

STEP 2

Assign Data Liaison(s),
create data governance
policy, identify objectives
for tools, and develop
implementation timeline.

Design internal marketing

plan to promote adoption.

Train key users.

f2

STEP 3

Send out strategic
communication

Train central
administrators.

Host Academic
Analytics visit to campus.

2

£

STEP 4

Send out
strategic communication

Host Acadernic Analytics
wisit to campus - anchor
visit to established
leadership meeting when
possible.

Train college leadership.

R

Cultivate adoption with updates and engagement opportunities
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STEP 5

Send out
strategic communication

Train department
leaders.

After this, begin to move
to maintenance stage.

P
o’




Building Blocks for Success

0>~ 20

Central Ownership User Support Communication

&@
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Project Planning Pitfalls

CHECAKL/IST
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Choose the Right Tool in Your Toolbox
DRAFT

o
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Tracking User Adoption

Invtitution Pertal (Benchmarking + R} Usage Month over Month

Actual

Users

e
£ '\-.___\_\__\_
" _ﬁ_ﬂﬂ‘ffﬂj -\_\-\_\-\_\_\_"-H
People who - f ﬁﬁf‘*
get trained "
e
People who say § e - el
they want access . n—
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Moving Forward &
Lessons Learned
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Lessons Learned

L4

Cultivate Join userswhere You won't always get Think before you say
Partnerships they are. it right. Keep atit. "yes" to new users.
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Strategic Partnership (to be continued)

Provost & Faculty Affairs, HR

Provost, Faculty Affairs, Student
Accreditation, Faculty & Leadership

Affairs, Economic Development,
Advancement, University Relations

Supplemental
Support Services

Alumnilnsight
‘939'
(AA
Faculty Activity
Reporting/

Reviews &
Workflows

ACADEMEK
ANALYTICS

University of Maryland

2 Strategic Partnership
Integrations

Provost & Faculty Affairs,
Institutional Research, HR
Students for Collaborations

External
Discovery Site

Faculty, Industry, Collaborators,
Prospective Students,
Advancement, Center

Faculty
Insight/External
Discovery Site,

\ Cloud Data | Centers
\ Server /

Strategic

Medical Sciences
Insight Suite

X Medical Insight

Benchmarking Research Insight Analysis on Demand
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Questions

Michelle Appel - mappel@umd.edu
Mike Passarella-George - mpg@umd.edu
Julie Wilson - jwilson@academicanalytics.com



	Slide 1: Planful Implementation – It's More than Just the Tech
	Slide 2: Agenda  Background Implementation Philosophy Implementation Strategies Moving Forward and Lessons Learned
	Slide 3: Background
	Slide 4: University of Maryland Fast Facts
	Slide 5: Maryland's Strategic Plan
	Slide 6: Fall 2022 Context
	Slide 7: About Academic Analytics, LLC
	Slide 8: What We Do
	Slide 9: Example Analyses and Use Scenarios
	Slide 10: Current Subscribers
	Slide 11: Implementation Philosophy
	Slide 12: Rationale for Academic Analytics
	Slide 13: You can't have everything, all at once
	Slide 14: Scope Setting Principles
	Slide 15: Data Usage Agreement Suggestions
	Slide 16: Data Usage Details to Consider
	Slide 17: Implementation Strategies
	Slide 18: Roll Out Timeline
	Slide 19: Building Blocks for Success
	Slide 20: Project Planning Pitfalls
	Slide 21: Choose the Right Tool in Your Toolbox
	Slide 22: Tracking User Adoption
	Slide 23: Moving Forward & Lessons Learned
	Slide 24: Lessons Learned
	Slide 25: Strategic Partnership (to be continued) 
	Slide 26: Questions

