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University of Maryland Fast Facts



Maryland's Strategic Plan



Fall 2022 Context

How did I get 

here?

What do you 

mean we do 
that by hand?

Somebody get 

me an API, stat!

But I thought we 

had 3 Nobel 
Laureates?



About Academic Analytics, LLC

Academic Analytics provides reliable, accurate, and updated 
data that make it simple to assist academic leadership in 
decisions that matter most. 

Academic Intelligence

Data-Driven Decisions



What We Do



Example Analyses and Use Scenarios



Current Subscribers



Implementation 
Philosophy
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Rationale for Academic Analytics

Track honorific awards received; 
identify opportunities and 
pathways for faculty recognition

Identify research 
funding opportunities

Track UN Sustainability 
activities

Track activity and 
opportunities for "Grand 
Challenge" grant recipients



You can't have everything, all at once

Scope Time

Resources

Quality



Scope Setting Principles

Does it promote faculty development?

Does it require additional resources?

Does it involve additional groups of users 
that would need support?



Data Usage Agreement Suggestions

Provide General 
Explanation of 

Tools

Outline Institution’s 
Principles of Use 

Outline How Tools Should 
and Should NOT be Used

Outline Who Will Gain 
What Level of Access



Data Usage Details to Consider
Academic Analytics is a tool, not the tool, best utilized in conjunction with

1. additional relevant campus-based data;
2. other analytical tools; and
3. the collective knowledge and understanding of institutional users to 

contextualize this information.
As such, Academic Analytics is not designed for summative evaluative 
purposes, as it can’t possible take into consideration everything one would 
need to consider.  Rather, it is best used for formative purposes.

Many clients are actively utilizing Academic Analytics as a faculty 
development tool - both for individual faculty, as well as departments, 
programs, institutions, and centers. 



Implementation 
Strategies
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Roll Out Timeline



Building Blocks for Success

Central Ownership User Support Communication



Project Planning Pitfalls



Choose the Right Tool in Your Toolbox
DRAFT



Tracking User Adoption

People who say 
they want access

People who 
get trained

Actual 
Users



Moving Forward & 
Lessons Learned
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Lessons Learned

Cultivate 
Partnerships

Join users where 
they are.

You won't always get 
it right. Keep at it.

Think before you say 
"yes" to new users.



Strategic Partnership (to be continued) 



Questions

Michelle Appel - mappel@umd.edu
Mike Passarella-George - mpg@umd.edu
Julie Wilson - jwilson@academicanalytics.com
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